Regional Service Council Minutes

Region #9
INDIANA
DEPARTMENT OF
(@SUBBN ) ccting Date: 3/28/07
NIANY(GNE |\ ecting L ocation: Hendricks County Dept. of Child Services

6781 E US Hwy. 36, Avon, IN 46123

Council Members Present:
Barbara South, Steve Vaughn, Jana Minks, Harmoat; Gim Miller, Kandi Killan and
Char Burkett-Sims

Guests Present:

Andrea Goodwin - Hendricks County DCS, Kamilla Adgsonan-Boone County DCS,
Mark Fairchild — Region 9 Community Partners foil@$safety, Lisa Plewa, Children’s
Bureau, Pam Turner and Linda Merkel - Putnam GoW¥iouth Development and
Community Youth Services Bureau, Michael Scimeonkijomery County Youth
Services Bureau, Shay Isaacs - Wernle Childrenisélo

M eeting Minutes |

Meeting called to order at 9:00 AM

Meeting Minutes: TheMinutes were accepted with the changes necessaoritect to
Mark Fairchild’s information. Mark’s e-mail addses mfairchild@childrensbureau.org
and telephone number is 317.745.6496.

New Member: Jana Minks of Montgomery County is the new membleo will
represent Supervisors within the Region.

Meeting Day Change: To meet the needs sbmemembers, there was a question posed
regarding the possibility of moving the meeting détywas decided that Regional
Services Council will now meet on the last Tuesofgvery month starting in April.

The time and location will remain the same.

IV-B Funding Change: Char presented Morgan County’s proposal to etiltnding
allocated to Cassandra McConn, Inc. under homedb@ssework services to develop a
contract amendment to purchase home based thempyMcConn, Inc. The proposal
was accepted by the 5 members present. As thesabpeeds 2/3 of the Council
members to approve, 2 more votes are needed. eAmtiposal is Tim’s, his vote can be
presumed. One additional vote will be sought.

Reports of 1V-B utilization were presented but aiddial questions were identified
regarding the service codes. Char offered to pewore detailed funding information
and spending trends at a subsequent regional rgeetin



Community Partnersfor Child Safety: The program development is progressing. The
number of active cases is increasing and therééas one self referral. There is a plan
to send brochures to schools within the Regiorhieyeind of this week. Hiring activities
are underway to fill 2 Liaison positions. Theraistrong interest to fill these positions
with candidates know to the community.

Child Advocacy Center: AndreaGoodwinand Steve Vaughn presented information
regarding plans to establish a Child Advocacy Qentthin the Region. Steve went to
regional meeting held for those operating Centadsdascussed existing program and
plans with other CAC Directors. He learned of gr@pportunities. There are sources of
flexible funding available but these are 1 time alga Grant requests are due in June.

There are CAC development support services offdmenligh the state organization
which includes training grants, technical assistadeveloping standards, “boot camp”,
grant writing. May 17 is the next state meetind &teve indicated his plans to attend.

One of the important lessons that were shareckisa¢ied for expertise in video recording.
“I Record” technology picture in picture was dissed as state of art technology that
should be considered.

The importance of bringing the right people to thigle to discuss and plan was presented
as a critical activity as well as conducting a reeasisessment. It was also indicated that
in pursuing funding it is necessary have a fisgaind who has a 501 (3)(c) designation.
Other advice is to look at talent within the comiities to help design offices to be child
friendly. The greatest challenge that has beemtiftied is sustainability.

There were some questions regarding the feasibilisyRegional structure. Logistics for
travel, support for families and long distance asdality were discussed.

SB 328: There was a discussion of the current version &28Bvhich addresses the
proposed purpose and composition of the Regionai&s Council. The proposal

within this bill to expand the definition of cusiad for purposes of the abuse and neglect
investigations.

Next M eeting:
Date: 4-24-07
Location: Hendricks Co. Department of Child Services, BESUS Hwy. 36,
Avon, IN 46123
Time: 9:00 AM

Meeting concluded at 11:00 AM



